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QUESTIONS AND ANSWERS  
IWC MANUFACTURING CENTRE  

IN MERISHAUSEN 

IWC has grown considerably over the past 15 years, becoming one of the 
world’s leading luxury watch brands in the process. But with all this growth, 
the company has been finding itself increasingly pushed against its limits in 
terms of the space available in its headquarters on Baumgartenstrasse. At 
the same time, IWC resolved to strategically expand its in-house movement 
expertise. The combination of these two factors called for a new building, so 
it was decided that the production of all IWC-manufactured movements (such 
as the new 69000-calibre family) would be carried out in the new production 
facility in Merishausen in the future. The building will allow production areas 
that were previously separate to be brought together under one roof, while 
also enabling process workflows to be further optimized. In addition, IWC 
is creating space for new growth with these facilities. The building project is 
costing CHF 42 million, making it the biggest investment in almost 150 years 
of the history of IWC.

The departments for case production and surface machining, case assembly 
and production of parts for movements are being relocated to Merishausen 
from the leased site in Neuhausen. The movement assembly departments 
that are currently based in Schaffhausen will also be moving to the new 
manufacturing centre. The watch assembly department will remain in Schaff-
hausen along with customer services and the special features department. 

The new building with a total floor space of 13,500 square metres will give 
IWC the opportunity to further optimize its production process workflows 
and structures. The use of cutting-edge technology will also ensure quality 
and precision of the highest order, laying an important foundation for the 
company’s continued global growth.

1 .  WH Y I S  IWC B U I LD I N G  
A N E W P RO D U C TIO N  
FACI L IT Y ?

2 .  WH I CH D E PARTM E NTS 
AR E G O I N G TO B E LOC ATE D 
I N M E R I S HAU S E N ?

3 .  H OW WI LL TH E N E W 
B U I LD I N G B E B E N E FI C IAL 
FO R P RO D U C TIO N ? 
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IWC was founded in Schaffhausen in 1868 and has been faithful to the lo-
cation ever since. But the company has found itself increasingly pushed to 
its limits at its headquarters in the old town. Following the addition of the 
East Annex in 2005 and the West Annex in 2008, further on-site expansion 
was no longer a possibility. IWC therefore set about trying to find an alter-
native somewhere nearby and finally managed to secure development rights 
for a 20,000-square-metre site in Merishausertal. The location’s proximity 
to the headquarters and the good public transport links prove to be highly 
beneficial.

When the movement assembly department moves from Schaffhausen to 
Merishausen, space will be freed up in the headquarters in Schaffhausen’s 
old town. IWC plans to use this space for various purposes, including event 
marketing with an even stronger focus on the customer. However, when the 
departments for case production and surface machining, case assembly and 
production of parts for movements have moved out of the leased premises 
in Neuhausen, the company will stop renting the premises there. 

IWC Schaffhausen is turning the art of watchmaking into an experience for 
visitors with the new Merishausen “Glass Manufacturing Centre” and provid-
ing a rare glimpse behind the scenes. The complete production process will 
be clearly explained and demonstrated to visitors with multimedia systems, 
films, display cases and hands-on sessions in the new visitor centre. For 
instance, after visiting the department for the production of parts for move-
ments, guests will have the opportunity to lend a hand at the workbenches 
and put the finishing touches to parts under the supervision of experienced 
employees. They can also get first-hand experience of activities such as 
circular graining or setting stones. 

In keeping with the company’s sustainability strategy, IWC prefers to work 
with local suppliers whenever possible. Around 75 per cent of IWC’s suppliers 
are local business partners from the Schaffhausen and Zurich region. Only 
the contractors for steel and facade construction come from outside this 
region. The new building was designed by RMA (Reichardt – Maas – Assozi
ierte) and executed by ATP architekten ingenieure from Zurich.

4 .  WH Y D I D IWC CH OOS E 
M E R I S HAU S E N ?

5 .  WHAT WI LL HAP P E N 
WITH TH E S PACE  
THAT I S  FR E E D U P I N 
SCHAFFHAU S E N ?

6 .  WHAT DO E S TH E N E W 
P RO D U C TIO N CE NTR E 
M E AN FO R V I S ITO RS  
AN D/O R G U I D E D TO U RS  
O F TH E CO M PAN Y ?

7.  DO E S IWC WO R K WITH 
LOC AL S U P P LI E RS ?
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June 2016:	 Official laying of the foundation stone/concrete 
casting of the foundation stone box 

4 May 2017:	 Topping out ceremony/completion of the  
major structural work

October 2017:	 Relocation commences – all departments  
from Neuhausen (case production, surface 
machining, case assembly, production of  
parts for movements)

January 2018:	 Movement assembly departments relocate  
from Schaffhausen to Merishausen

June 2018:	 Official opening ceremony and open day – one  
of the highlights of IWC’s 150th anniversary year

Total construction time:	 21 months

8 .  WHAT DO E S TH E  
R E ST O F TH E SCH E D U LE 
LOO K L I K E ,  AN D WH E N 
WI LL TH E R E LOC ATIO N 
P ROCE S S B EG I N ?
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